








This TRS represents the first agro-focused TRS conducted in Bangladesh. Utilizing WCO 
guidelines, the research team assessed the average release times for imports and exports 
of agricultural commodities at the Benapole land port, the Chattogram seaport, and the 
Dhaka airport. The study provided detailed business process maps for imports and 
exports at each location and calculated the time for each step required for import/export 
clearance with a special emphasis on the average time required to receive clearances 
from BTF’s five plus one counterpart agencies (PQW, DLS, DoF, BSTI, BAEC, and BCSIR).

The limitations of this study are shared to guide researchers when conducting future TRS 
exercises in Bangladesh. The data provided in this study are intended to help to analyze 
the impact of specific interventions directed towards the reduction of the average release 
time of agricultural commodities at the three selected ports.

The report provides concrete and action-oriented recommendations to significantly 
reduce the average clearance times for food and agricultural products. The 
recommendations, if implemented, will significantly contribute towards increasing the 
value and volume of agro trade leading towards building a developed nation by 2041. 
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Appendix A: Questionnaires

Appendix A1: Chattogram 
Questionnaire

Chattogram TRS Import 
(*) = Mandatory - if indicated for a section, mandatory questions for the section must be completed / if indicated 
for a question, the question must be completed if the section is used 
Section A- TRS DATA (*) 
1. Name of importer   
2. Business Identification Number   
3. Agent Identification Number   
4. Name of Vessel and Voyages/ Rotation Number   
5. Bills of Lading Number and Date   
6. Bills of Entry Number and Date   
7. Name of goods (HS code, if possible)   
8. Clearance channel  a) Outer anchorage, b) From port FCL, examined c) 

From Port FCL, not examined d) LCL, e) reefer 
container, f) From private ICDs/Off-docks, g) un-
staffing, h) on chassis delivery 

9. Relevant authorities (other than customs and port 
authority) for the clearance of goods 

a) PQW, b) DLS, c) DoF, d) BSTI, e) BAEC, f) BCSIR 

Section B- PORT PROCESSING AFTER ARRIVAL OF VESSEL              Date……………………………………. 
10. Arrival of Vessel at anchor hour_ min 
11. Berthing Yes__ No__ 
12. Discharge commences hour_ min 
13. Discharge ends hour_ min 
14. Off-dock processing Yes__ No__ 
15. If off-dock processing- date and time cargo transferred hour_ min 
16. If off-dock processing- date and time cargo received at 
premises  

hour_ min 

Section C- MANIFEST                                                                       Date……………………………………. 
17. Electronic copy of IGM received by Customs hour_ min 
18. Manifest rejected Yes__ No__ 
19. INSTRUCTION- If the manifest is correct as submitted 
and not rejected go to question 30  

hour_ min 

20. Reason for rejection wrong consignee__ wrong description__ Wrong 
date___ wrong weight___ wrong quantity___ 
other__ 

21. Date and time of manifest rejection hour_ min 
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22. Rejected manifest received by shipping agent hour_ min 
23. Manifest returned to Customs hour_ min 
24. Referred to Assistant Commissioner for penalty 
assessment 

hour_ min 

25. Penalty paid at bank hour_ min 
26. Corrected manifest submitted to IGM section hour_ min 
27. Referred to Assistant Commissioner for approval of 
correction 

hour_ min 

28. Assistant Commissioner's approval of correction hour_ min 
29. Corrected manifest received in IGM section hour_ min 
30. Manifest approved online hour_ min 
31. Customs register manifest information into ASYCUDA hour_ min 
32. Printed manifest is given to C&F agent hour_ min 
SECTION E - ASSESSMENT AND PHYSICAL EXAM                            Date……………………………………. 
Sub Section A - Assessment 
33. C&F Agent submits a hard copy of the file (including 
other documents) to Revenue Officer 

hour_ min 

34. Revenue Officer marks file to Assistant Revenue Officer 
(selected by ASYCUDA World) and returns to C&F Agent 

hour_ min 

35. C&F Agent submits the file to Assistant Revenue Officer hour_ min 
36. Are Other Government Agency (OGA) Certificates 
required 

hour_ min 

37. INSTRUCTION- If yes, fill 38-41   
38. Customs refers entry package to Customs higher 
authority for issuance of the letter to the OGA concerned  

hour_ min 

39. Letter to OGA issued  hour_ min 
40. File returned to C&F agent to obtain OGA certificate hour_ min 
41. Customs receives certificate/ C&F Agent resubmits file 
with OGA certificates 

hour_ min 

42. Assistant Revenue Officer marks the file for the exam 
based on ASYCUDA selectivity if necessary and returns the 
file to C&F Agent (*) 

hour_ min 

43. Decision to physically exam based on ASYCUDA 
selectivity 

Yes__ No__ 

Subsection B - Physical Exam                                                                 Date……………………………………. 
44. C&F agent submits documents in Folder Exit Room hour_ min 
45. Dispatch number and file created hour_ min 
46. C&F agent submits Documents at the jetty to Joint 
Commissioner  

hour_ min 

47. Appropriate documents referred to off-dock offices/ 
jetty offices 

hour_ min 

48.  Appropriate documents received at off-dock offices/ 
jetty offices 

hour_ min 

49. Agent obtains the location of goods from Port 
Authority and advises Customs 

hour_ min 

50. Examining officer assigned by Assistant Commissioner hour_ min 
51. Agent delivers documents to Examining officer hour_ min 
52. Examining officer verbally advises C&F Agent of time 
and date of exam 

hour_ min 

53. C&F Agent proceeds to Indent Section of Port Authority 
to arrange the keep down of container 

hour_ min 
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54. Indent Section of Port Authority advises when the 
container will be available for examination 

hour_ min 

55. Scheduled time for examination hour_ min 
56. Time goods available for examination hour_ min 
57. Examination commenced hour_ min 
58. OGA examination concurrent with Customs exam (if 
needed) 

Yes__ No__ 

59. If the OGA exam is not concurrent with the Customs 
exam, state name of OGA 

  

60. OGA examination commenced hour_ min 
61. OGA examination completed hour_ min 
62. Selected for scanning Yes__ No__ 
63. If scanning required - date and time commenced hour_ min 
64.  If scanning required - date and time ended hour_ min 
65. Examination and examination report completed hour_ min 
66. Examination report submitted to Assistant or Joint 
Commissioner  

hour_ min 

67. Approved examination report and samples returned to 
Revenue Officer - Assessment Section 

hour_ min 

Subsection C - Assessment process continued - after examination Date……………………………………. 
68. Examination findings and samples in accordance with 
the declaration, if yes go to 74 

Yes__ No__ 

69. If no - agent pays appropriate duty and penalty Yes__ No__ 
70. Application submitted requesting a review of 
assessment    

Yes__ No__ 

71. Application referred to higher authority/assessment 
committee/court 

hour_ min 

72. Specify where the application referred  Higher authority__ Assessment Committee__ 
Court__ 

73. Decision given by higher authority/assessment 
committee/court 

hour_ min 

74. Assessment notice printed  hour_ min 
75. Assessment notice referred to Revenue Officer for 
approval 

hour_ min 

76. Assessment Notice approved and signed hour_ min 
77. Assessment notice returned to C and F agent hour_ min 
Section F - OUT PASS SECTION                                                            Date……………………………………. 
78. Documents received in the out-pass section hour_ min 
79. Information recorded in register hour_ min 
80. Seal applied and out pass created hour_ min 
Section G - PAYMENT OF DUTY                                                              Date……………………………………. 
81. C&F Agent submit Assessment Notice to Sonali Bank  hour_ min 
82. Sonali Bank (e-payment) process- commences hour_ min 
83. Sonali Bank (e-payment) process- ends hour_ min 
84. Paid bank receipt returned to the C&F agent hour_ min 
Section H - RELEASE ORDER1                                                                     Date……………………………………. 
85. C&F agent submits bank receipt to the ARO 
(assessment) 

hour_ min 

86. ARO enters payment information into ASYCUDA hour_ min 
87. Release order printed and verified hour_ min 
88.  Approved release order given to C&F Agent hour_ min 
Section I - PORT AUTHORITY CLEARANCE                                              Date……………………………………. 
89. For LCL cargo- correction of marks and numbers - hour_ min 

                                                           
1 Data collection and piloting shows that the payment process is mostly online, and the release order section is 
not carried out. After payment of duties the information of payment is directly sent to the jetty/off dock office.  101



90. LCL cargo - correction of marks and numbers - finishes  hour_ min 
91. C&F Agent obtains Delivery Order from Shipping Agent 
- commences 

hour_ min 

92. C&F Agent obtains Delivery Order - ends hour_ min 
93. Release Order and Delivery Order submitted to Port
Authority by C&F Agent 

hour_ min

94. Port Authority Review of IGM -commences hour_ min 
95. Port Authority Review of IGM ends hour_ min 
96. Billing Clerk prepares port dues and bill - commences hour_ min 
97. Billing Clerk calculates port dues and bill generated  hour_ min 
98. C&F Agent pays port dues at the bank - commences hour_ min 
99. C&F Agent pays port dues at the bank -ends hour_ min 
100. Port Release Order with seal and signature by Port 
Authority  

hour_ min 

101. Indent to port Authority for delivery of consignment - 
commences  

hour_ min 

102. Indent to Port Authority for delivery of consignment - 
ends 

hour_ min 

103. C&F Agent obtains permission from Traffic Inspector 
for cargo being released that day 

hour_ min 

104. Laborer appointment from Berth Operator - 
commences 

hour_ min 

105. Laborer appointment from Berth Operator - ends  hour_ min 
106. Cart ticket purchased for entry of trucks into the yard - 
commences 

hour_ min 

107.  Car ticket purchased for entry of trucks into the yard - 
ends 

hour_ min 

108. De-stuffing of containers and loading of domestic 
trucks-begins 

hour_ min 

109. De-stuffing of containers and loading of domestic 
trucks-ends 

hour_ min 

110. Cargo proceeds to exit gate hour_ min 
Section J- Release of Goods                                                                  Date……………………………………. 
111. The arrival of cargo at the exit gate hour_ min 
112. Customs ARO at gate verifies release order in 
ASYCUDA and Port Authority Release Order  

hour_ min 

113. Customs hold on cargo by the intelligence agency  hour_ min 
114. Red block imposed by Assessing Officer hour_ min 
115. Red block cancelation application submitted  hour_ min 
116. Red block canceled hour_ min 
117. The Release of goods hour_ min 
Section K – COMMENTS                                                                         Date……………………………………. 
118. Use this section to record any reasons for extraordinary 
circumstances that affected the time taken to release the 
goods 

  

(*) = Mandatory - if indicated for a section, mandatory questions for the section must be completed / if indicated 
for a question, the question must be completed if the section is used 

 

Chattogram TRS Export 
(*) = Mandatory- If indicates for a section, mandatory questions for the section must be completed / of 
indicated for question, the question must be completed if the section is used 

Section A- TRS Data (*) 

1.Name of exporter   

2. Business Identification Number   
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Chattogram TRS Export 
(*) = Mandatory- If indicates for a section, mandatory questions for the section must be completed / of 
indicated for question, the question must be completed if the section is used 

Section A- TRS Data (*) 

1.Name of exporter   

2. Business Identification Number   

3. Agent Identification Number   

4. Name of Vessel   

5. Bills of Export Number and Date   

6. Name of goods (HS code)   

Section B- Arrival of Cargo at Depot/off-dock                                Date……………………………………. 

7. Date and time of cargo Arrival to off-docks hour_ min 

Section C- Assessment                                                                         Date……………………………………. 

8. Bills of Export submitted online  hour_ min 

9. C&F agents submit a hard copy of the Bills of export and 
supporting documents to the ARO (Assessment) 

hour_ min 

10. Assistant Revenue officer commences assessment  hour_ min 

11. EXP form properly completed  Yes_ No_ 

12. INSTRUCTION - if the answer to the above is YES, go to 
question 14 

  

13. C&F Agent submits corrected EXP form hour_ min 

14. Assistant Revenue officer completes assessment by 
endorsing Bills of Export and supporting documentation 

hour_ min 

15. Assessment and documentation forwarded to revenue 
officer approval 

hour_ min 

16. C&F agent submits the file to the RO (Assessment) hour_ min 

17. Revenue officer approves the assessment  hour_ min 

18. Revenue officer prints assessment notice hour_ min 

Section D- Payment of applicable fees                                               Date……………………………………. 

19. C&F agent Submits documentation to Sonali Bank hour_ min 

20. Sonali bank e-payment process commences hour_ min 

21. Sonali bank e-payment Process ends hour_ min 

22. Bank endorses Assessment Notice and returns to C & F 
agent 

hour_ min 

23. Bank electronically communicates payment information 
to Customs 

hour_ min 

Section E- Off-dock Procedures                                                         Date……………………………………. 

24. C&F agent obtains truck manifest hour_ min 

25.C&F Agent presents truck manifest to the off-dock desk 
clerk 

hour_ min 
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26. Clerk assigns a serial number on manifest for entry to the 
off-dock area and returns to C&F Agent 

hour_ min 

27. C&F Agent presents serial number at the entrance gate hour_ min 

28. Truck enters the off-dock area hour_ min 

29. Un-loading of trucks -commence hour_ min 

30. Un-loading of trucks- ends hour_ min 

31. C&F Agent submits Bills of Export and Assessment Notice 
to the desk clerk 

hour_ min 

32. Desk clerk endorses quantity and returns documents to 
C&F Agent 

hour_ min 

33. C&F Agent submits documents to off-dock Customs hour_ min 

34. Customs applies blank examination report and allowed 
stamp and returns documents to C&F Agent 

hour_ min 

35. C&F Agent returns to desk clerk for drawing of samples hour_ min 

36.C&F Agent obtains samples and submits documents to 
ARO 

hour_ min 

37. ARO checks documents and samples commence hour_ min 

38. ARO checks documents and samples-ends hour_ min 

39. ARO endures Bills of Export of Submits to RO hour_ min 

40. RO Endorses Bills of Export and submits to AC if needed hour_ min 

41. AC Endorses Bill Export if needed hour_ min 

42. Documents returned to C&F Agent  hour_ min 

43. C&F Agent presents approved documents to the off-dock 
desk clerk 

hour_ min 

44. Payment of off-dock dues-commences hour_ min 

45. payment of off-dock dues-ends hour_ min 

46. Receipted copy of export documents returned to C&F 
Agent 

hour_ min 

47. Off-dock desk clerk advises Shipping Agent that cargo 
available for export 

hour_ min 

48. Stuffing of container in presence of Customs- starts hour_ min 

49. stuffing of container in presence of Customs- Ends hour_ min 

50. Container sealed in presence of Customs hour_ min 

51. Off-dock submits stuffing report & Bills of Export to 
shipping Agent 

hour_ min 

52. Shipping agent submits container numbers and export 
documents to feeder operator 

hour_ min 

Section F -port Authority procedures                                              Date……………………………………. 
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53. Shipping Agent submits hard copies of documents to 
Feeder Operator 

hour_ min 

54. Feeder operator submits export documents to the 
terminal manager of port 

hour_ min 

55. Terminal manager verifies documents -starts hour_ min 

56. Terminal manager verifies documents-ends hour_ min 

57. Terminal managers issues gate pass hour_ min 

58. Terminal manager permits loading of container on 
designated vessel 

hour_ min 

Section G- Release and Export                                                     Date……………………………………. 

59. Container arrives at the port entry gate hour_ min 

60. Gate sergeant checks documentation for entry into port hour_ min 

61. ARO verifies release in ASYCUDA hour_ min 

62. Loading of vessel-commences hour_ min 

63. Loading of the vessel- ends hour_ min 

64. Shipping Agent obtains clearance certificate from 
Customs-commences 

hour_ min 

65. Shipping Agent obtains clearance certificate from port 
Authority-Ends 

hour_ min 

66. Shipping Agent obtains clearance certificate from port 
Authority-Commences 

hour_ min 

67. Shipping Agent obtains clearance certificate from port 
Authority- ends 

hour_ min 

Section H- Others                                                    

68. Have you ever faced rejection of your consignment from 
the importer of the export destination? 

Yes_ No_ 

69. If yes, please state the reasons    

70. Have you faced rejection of any consignment on the 
ground of non-compliance by the domestic regulatory 
authorities? 

Yes_ No_ 

71. If yes, please state the reasons   
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Appendix A2: 
Dhaka questionnaire

Dhaka TRS Import 
1. Name of the importer   
2. Business Identification Number (BIN)   
3. Agent Identification Number (AIN)   
4. Bills of Entry, Number, and Date (*)   
5. Manifest Number and Date (*)   
6. Type of goods (*) (HS Code)   **Name of product  
7.  Bills of landing /Air Waybill (Number) (*)   
 

8. Clearance scenario (*) 
(Chose more than one option, if 
required) 

A. Freight (examined) B. Freight (not examined) 
C. Sample collected, and 
goods tested 

D. De-minimis Cargo 

E. Express courier   F. Perishable commodities 
9. Clearance agencies, other than 

Customs and port authority (*) 
(Chose more than one option, if 
required) 

A. PQW  B. DLS  
C. DoF  D. BSTI 
E. BAEC F. Others (BCSIR, etc.) 

 
The arrival of air cargo 

1. 
 

IGM submission date and time 
(online) (*) 

___Day___month___hour___min.  

2. Air cargo arrival, date and time (*) ___Day___month___hour___min.  
3. Unloading starts ___Day___month___hour___min.  
4. Unloading ends ___Day___month___hour___min.  
5. Goods transferred to godown of 

import village-starts 
___Day___month___hour___min.  

6. Goods transferred to godown of 
import village-ends 

___Day___month___hour___min.  

7. comment: Any events that affected 
the clearance process 

 
 

8. Total time to complete the process  
 
Assessment Phase 1 

9. C&F agent submits bills of 
entry (online) (*) 
 

___Day___month___hour___min.  

10. C&F agents submits hard copy 
of file/folder to ASYCUDA 
designated ARO  

___Day___month___hour___min.  

11. ARO commences assessment 
(*) 

___Day___month___hour___min.  

12. OGA (Other Government 
Agency) certification required?  

“Yes” ___” No” ___  
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13. Letter issued to OGA  ___Day___month___hour___min.  
14. File returned to C&F agent to 

collect OGA certificates  
___Day___month___hour___min.  

15. ARO marks file for physical 
examination, if necessary 

___Day___month___hour___min.  

16. comment: Any events that 
affected the clearance process 

 

17. Total time to complete the 
process 

 

 
Examination 

18.  C&F submits file/folder to the RO 
(examination) (*) 

___Day___month___hour___min.  

19.  RO refers file to an ARO and 
returns file to the C&F agent  

___Day___month___hour___min.  

20.  C&F submits file to the ARO 
(examination) (*) 

___Day___month___hour___min.  

21. 
 

Is shipment subject to OGA 
inspection? (*)  

“Yes” ___” No” ___  

22. If 21 is yes, does the Customs 
examination and OGA examination 
occur simultaneously? 

“Yes” ___” No” ___  
 

23. ARO collects sample and starts 
examination in presence of the 
OGA representatives (if necessary) 
(*)  

___Day___month___hour___min.  
 

24. If 21 is no, then the time of 
commencing of OGA examination? 
(*) 

___Day___month___hour___min.  

25. Sample collection (*) ___Day___month___hour___min.  
26. 
 

Sample sent to Custom House ___Day___month___hour___min.  

27. 
 

Samples sent to the OGA  ___Day___month___hour___min.  

28. Exam ends and report submitted 
by OGA (*) 

___Day___month___hour___min.  

29. Sample testing in accordance with 
the declaration? (*),  
 

“Yes” ___” No” ___  

30. If 29 is no, then date and time of 
the result noted in file 

___Day___month___hour___min.  

31. Date and time of further 
examination, if necessary 

___Day___month___hour___min.  

32. Further examination ends  ___Day___month___hour___min.  
33.  ARO returns file to the C&F agent 

(*) 
___Day___month___hour___min.  

34.  C&F agent submits file to the RO 
(examination) (*) 

___Day___month___hour___min.  
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35. RO approves examination report 
and returns file to C&F agent to 
send it to Custom House 

___Day___month___hour___min.  

36. RO (examination) signs the 
completed file and sends file to 
ARO (assessment) (*) 

___Day___month___hour___min.  

37. comment: Any events that affected 
the clearance process 

 

38.  Total time to complete the process  
 
Assessment phase 2 

39. C&F agents submits file with 
testing report to the ARO 
(assessment) (*) 

___Day___month___hour___min.  

40. ARO (assessment) verifies 
examination report and other 
documents and gives file back 
to C&F agent to submit file to 
RO (assessment) 

___Day___month___hour___min.  

41. C&F agent submits file to RO (*) ___Day___month___hour___min.  
42. RO verifies assessment and 

returns file to the C&F agent (*) 
___Day___month___hour___min.  

43. File sent to group AC/DC for 
finalization (if necessary)  

___Day___month___hour___min.  

44. If adjudication is required, the 
file is sent to the concerned 
adjudicating officer 

“Yes” ___” No” ___  

45. For finalization of assessment 
and printing of assessment 
notice file is returned to ARO 
(assessment) 

___Day___month___hour___min.  

46. ARO prints assessment notice 
and returns file to C&F agent  

___Day___month___hour___min.  

47. comment: Any events that 
affected the clearance process 

 

48. Total time to complete the 
process 

 

 
Duty payment at the Bank 

49.  C&F commences duty 
payment at the bank (*) (online 
available) 

___Day___month___hour___min.  

50. C&F finishes duty payment at 
the bank (*) 

___Day___month___hour___min.  

51. C&F submits bank receipt to 
the ARO (assessment) (*) 

___Day___month___hour___min.  

52. ARO prints release order (*) ___Day___month___hour___min.  
53. comment: Any events that 

affected the clearance process 
 

54. Total time to complete the 
process 

 

 

108



Release 
55. C&F agent submits release 

order to Biman 
___Day___month___hour___min.  

56. Port dues are calculated and 
notified to the C&F agent  

___Day___month___hour___min.  

57. C&F agent pays port 
dues/storage charges at the 
bank (*) 

___Day___month___hour___min.  

58. C&F agent submits bank 
receipt to Biman (*) 

___Day___month___hour___min.  

59. Document port verification 
commences (*) 

___Day___month___hour___min.  

60. Document port verification 
ends (*) 

___Day___month___hour___min.  

61. Biman issues exit note (*) ___Day___month___hour___min.  
62. Date and time of issuance of 

delivery note (*)  
___Day___month___hour___min.  

63. Date and time of final release 
(*) 

___Day___month___hour___min.  

64. comment: Any events that 
affected the clearance process 

 

65. Total time to complete the 
process 

 

 
Dhaka TRS Export 

1. Name of Exporter  
2. Business Identification Number  
3. Agent Identification Number  
4. Bills of Export Number and Date (*)  
5. Type of Goods (*)  
6. Name of Goods (*)  
 
Assessment at the Custom House 
7.Agent submits Bills of Export (online) (*) ___day___mth___hr___min 
8. Agents submits hard copy of Bills of Export and 
supporting documents (within a file) to ARO (*) 

___day___mth___hr___min 

9. Assistant Revenue Officer commences assessment (*) ___day___mth___hr___min 
10. Assistant revenue officer completes assessment by 
endorsing Bills of Export (*) 

___day___mth___hr___min 

11. Endorsed file returned to C&F Agent ___day___mth___hr___min 
12. C&F Agent submits file to Revenue Officer (*) ___day___mth___hr___min 
13. Amendments required Yes __ No __ 
14. INSTRUCTION- if answer to above is NO, go to 
question 22 

 

15. File returned to C&F Agent for correction ___day___mth___hr___min 
16. C&F Agent submits corrected file ___day___mth___hr___min 
17. Customs enters data into ASYCUDA and prints 
corrected Bills of Export  

___day___mth___hr___min 

18. File returned to C&F Agent ___day___mth___hr___min 
19. C&F agent submits file to revenue Officer  ___day___mth___hr___min 
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20. Revenue Officer approves assessment and prints 
Assessment notice (*) 

___day___mth___hr___min 

21. File and assessment Notice returned to C&F agent (*) ___day___mth___hr___min 
22. COMMENT: Use this section to record any extra 
ordinary circumstances that affected the assessment 
process 

 

 
Gate pass issue and entry of the truck in the export village 
23. C&F Agent commences issuing of the gate pass (*) ___day___mth___hr___min 
24. Gate pass issued (BIMAN) (*) ___day___mth___hr___min 
25. C&F Agent commences issuing driver’s pass ___day___mth___hr___min 
26. Driver’s pass issued (BIMAN) (*) ___day___mth___hr___min 
27. Truck stands in queue in front of the gate (*) ___day___mth___hr___min 
28. Truck enters the gate (*) ___day___mth___hr___min 
29. Weighing starts (*) ___day___mth___hr___min 
30. Weighing ends ___day___mth___hr___min 
31. unloading starts (*) ___day___mth___hr___min 
32. unloading ends ___day___mth___hr___min 
33. COMMENT: Use this section to record any extra 
ordinary circumstances that affected the process 

 

 
Examination at the Export Village 
34. C&F Agent submits file to Revenue Officer at export 
village (*) 

___day___mth___hr___min 

35. Revenue Officer marks ARO for examination (*) ___day___mth___hr___min 
36. Assistant Revenue Officer commences examination 
(*) 

___day___mth___hr___min 

37. Examination ends (*) ___day___mth___hr___min 
38. File returned to C&F Agent ___day___mth___hr___min 
39. C&F agent submits file to revenue Officer (*) ___day___mth___hr___min 
40. Revenue Officer approves examination (*) ___day___mth___hr___min 
41. C&F agent pays Customs administrative fees (pre-
payment) and release order issued (*) 

___day___mth___hr___min 

42. COMMENT: Use this section to record any extra 
ordinary circumstances that affected the assessment 
process 

 

 
Scanning by Civil Aviation Authority and transfer of good to airlines authority 
43. C&F agent submits documents for scanning 
permission to Civil Aviation Authority (*) 

___day___mth___hr___min 

44. Scanning permission granted (*) ___day___mth___hr___min 
45. Scanning of goods commences (*) ___day___mth___hr___min 
46. Scanning ends (*) ___day___mth___hr___min 
47. AWB issued by airlines authority (*) ___day___mth___hr___min 
48. Goods handed over to airline authority (by Biman) (*)  ___day___mth___hr___min 
49. Flight leaves ___day___mth___hr___min 
50. COMMENT: Use this section to record any extra 
ordinary circumstances that affected the scanning 
process 

 

 
Others 
51. Have you ever faced rejection of your export 
consignment from the importer? 

Yes __ No __ 

52. If yes, then elaborate on the cause of rejection  
53. Have any of your consignments faced rejection due to 
non-compliance? 

Yes __ No __ 

52. If yes, then elaborate on the cause of rejection  
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Appendix A3: Banapole
Questionnaire

Benapole TRS Import 

(*) = Mandatory - if indicated for a section, mandatory questions for the section must be completed/if indicated 
for a question, the question must be completed if the section is used 

Section A- TRS Data (*) 

1. Name of Importer  

2. Business Identification Number  

3. Agent Identification Number  

4. Bills of Entry Number and Date  

5. Manifest Number and Date  

6. Type of Product   

7. Name of goods (including HS code, if possible)  

8. Truck Receipt Number   

9. Required OGA certificate (put tick mark) a) PQW         b) DLS           c) DoF 

d) BSTI           e) BAEC       f) BCSIR 

Section B- Cargo Branch 

10. Date and time border-man present documents at Cargo 
Branch 

day_ month_ hour_ min 

11. Cargo Branch assigns a manifest number to four copies of the 
manifest; signs copies of Indian Car Pass 

day_ month_ hour_ min 

12. Date and Time documents returned to border-man (*) day_ month_ hour_ min 

13. Date and time of arrival of the truck at the border (*) day_ month_ hour_ min 

14. Date and time documents presented at the entry point (by the 
driver) (*) 

day_ month_ hour_ min 

15. Customs officer records car pass data in BCOM software-
commences 

day_ month_ hour_ min 

16. Customs officer records car pass data in BCOM software-ends day_ month_ hour_ min 

17. Customs enters Manifest in the ASYCUDA World- commences day_ month_ hour_ min 

18. Customs enters Manifest in the ASYCUDA World- ends day_ month_ hour_ min 

19. Manifest marked for weighing Yes_ No_ 

20. INSTRUCTION: If answer is NO go to question 23  

21. Date and Time loaded truck arrives at Customs Weighing 
Station 

day_ month_ hour_ min 

22. Date and time loaded truck leaves Customs Weighing Scale 
with a weighing slip 

day_ month_ hour_ min 

23. Manifest rejected for correction Yes_ No_ 

24. INSTRUCTION: If NO go to question 33  

25. Manifest returned to Agent for correction day_ month_ hour_ min 

26. Referred to Assistant Commissioner for penalty assessment day_ month_ hour_ min 
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27. Assistant Commissioner approves penalty and returns file to 
Cargo Branch 

day_ month_ hour_ min 

28. Agent pays penalty at bank day_ month_ hour_ min 

29. Corrected manifest returned to Customs day_ month_ hour_ min 

30. Corrected manifest referred to Assistant Commissioner for 
approval 

day_ month_ hour_ min 

31. Approved corrected manifest returned to Cargo Branch day_ month_ hour_ min 

32. COMMENT: Use this section to record any extraordinary 
circumstances that affected the time taken in the Cargo Branch 

 

Section C- Simplified Procedure (perishable (fruits, vegetables, corns, fish, cut flower), oxygen, etc.) 

33. Is the shipment subject to simplified procedures? Yes_ No_ 

34. INSTRUCTION - If NO, proceed to Section D questions  

35. Date and time truck arrives at Shed 31 day_ month_ hour_ min 

36. Date and time weighing commences day_ month_ hour_ min 

37. Date and time weighing ends day_ month_ hour_ min 

38. Unloading of truck- commences day_ month_ hour_ min 

39. Unloading of truck – ends day_ month_ hour_ min 

40. loading of goods to Bangladeshi Truck - commences day_ month_ hour_ min 

41. loading of goods to Bangladeshi Truck - ends day_ month_ hour_ min 

42. COMMENT: Use this section to record any extraordinary 
circumstances that affected the time taken in Simplified 
Procedures 

 

Section D- Truck Terminal of India (TTI) Yard (if not perishable (chips, chocolate, Bournvita, milk powder, 
seeds, etc.)  
43. Date and time truck arrives at TTI yard day_ month_ hour_ min 

44. Date and time weighing commences day_ month_ hour_ min 

45. Date and time weighing ends day_ month_ hour_ min 

46. Date and time truck arrives at Shed Posting office day_ month_ hour_ min 

47. Date and time shed posting is given day_ month_ hour_ min 

48. Date and time truck leaves Shed Posting Office day_ month_ hour_ min 

49. COMMENT: Use this section to record any extraordinary 
circumstances that affected the time taken in Section D 

 

Section E-Port Authority Shed Area (Warehouse) (for non-perishable agro-processed items) 

50. Date and time truck arrives at shed area day_ month_ hour_ min 

51. Unloading of truck-commences  day_ month_ hour_ min 

52. Unloading of truck- ends day_ month_ hour_ min 

53. COMMENT: Use this section to record any extraordinary 
circumstances that affected the time taken in Section E 
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Section F- Assessment – Phase I 

54. C&F Agent submits Bills of Entry and documentation manually 
to the DTI clerk (*) 

day_ month_ hour_ min 

55. DTI clerk enters Bills of Entry data into ASYCUDA and prints 
Bills of Entry 

day_ month_ hour_ min 

56. Bills of Entry package printed and returned to C&F Agent day_ month_ hour_ min 

57. DTI clerk assigns file number, creates manual file and returns 
file to the C&F Agent 

day_ month_ hour_ min 

58. C&F Agent submits file to Revenue Officer day_ month_ hour_ min 

59. Revenue Officer marks file to Assistant Revenue Officer 
(selected by ASYCUDA World) and returns to C&F Agent 

day_ month_ hour_ min 

60. C&F Agent submits file to Assistant Revenue Officer day_ month_ hour_ min 

61. Are required Other Government Agency (OGA) Certificates 
missing 

yes_ No_ 

62. INSTRUCTION: If NO go to question 67  

63. Customs refers file to higher authority for issuance of letter to 
OGA 

day_ month_ hour_ min 

64. Letter to OGA issued day_ month_ hour_ min 

65. File returned to C&F Agent in order to obtain certificates day_ month_ hour_ min 

66. C&F Agent resubmits file with OGA certificates  day_ month_ hour_ min 

67. Assistant Revenue Officer marks file for exam, if necessary and 
returns to C&F Agent (*) 

day_ month_ hour_ min 

68. COMMENT: Use this section to record any extraordinary 
circumstances that affected the time taken in Section F 

 

Section G- Examination 

69. Is the shipment subject to simplified procedures yes_ No_ 

70. C&F Agent delivers file to Revenue Officer/ Assistant 
Commissioner at examination location 

day_ month_ hour_ min 

71. Revenue Officer/Assistant Commissioner assigns file to 
Assistant Revenue Officer and returns file to C&F Agent 

day_ month_ hour_ min 

72. C&F Agent submits file to Assistant Revenue Officer at 
appropriate shed 

day_ month_ hour_ min 

73. Assistant Revenue Officer obtains samples and examination 
commences 

day_ month_ hour_ min 

74. Assistant Revenue Officer obtains samples and examination 
ends 

day_ month_ hour_ min 

75. Is shipment subject to an OGA examination Yes_ No_  

76. If yes-was OGA exam conducted at same time as Customs 
exam 

Yes_ No_ 

77. If no-date and time OGA exam commenced (sample collected 
by the respective authorities) 

day_ month_ hour_ min 

78. If no- date and time OGA exam ended (results received) day_ month_ hour_ min 

79. Examination and samples in accordance with declaration Yes_ No_ 

80. INSTRUCTION: If answer to above is Yes, go to question 84  

81. If examination differs from declaration, date and time findings 
are noted in file 

day_ month_ hour_ min 
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82. Date and time further examination commences day_ month_ hour_ min 

83. Date and time further examination ends day_ month_ hour_ min 

84. Assistant Revenue Officer returns file to C&F Agent with 
examination report signed 

day_ month_ hour_ min 

85. C&F Agent delivers file to Assistant Revenue Officer/Assistant 
Commissioner at examination location 

day_ month_ hour_ min 

86. Revenue Officer/Assistant Commissioner Exam signs the file 
and refers it to Revenue Officer Assessment and gives file to C&F 
Agent 

day_ month_ hour_ min 

87. COMMENT: Use this section to record any extraordinary 
circumstances that affected the time taken in Section H any 
extraordinary circumstances that affected the time taken in 
Section G 

 

Section H- Assessment - Phase II 
88. C&F Agent submits file to Revenue Officer Assessment day_ month_ hour_ min 

89. Revenue Officer Assessment refers file to Assistant Revenue 
Officer 

day_ month_ hour_ min 

90. Assistant Revenue Officer analyses findings of examination 
and checking of import documents starts 

day_ month_ hour_ min 

91. Assistant Revenue Officer documents his observations and 
forwards file to Revenue Officer 

day_ month_ hour_ min 

92. Is penalty applicable Yes_ No_ 

93. INSTRUCTION: If answer is NO, go to question 105  

94. Date and time Revenue Officer refers file to file to Assistant 
Commissioner for penalty assessment 

day_ month_ hour_ min 

95. Date and time file referred to Joint Commissioner, if necessary day_ month_ hour_ min 

96. Date and time file referred to Commissioner, if necessary day_ month_ hour_ min 

97. Date and time decision received from higher authority (AC, JC 
or Commissioner as appropriate) 

day_ month_ hour_ min 

98. Adjustment to Bills of Entry required Yes_ No_ 

99. INSTRUCTION: If NO, go to question 105 day_ month_ hour_ min 

100. Date and time referred to Entry Branch day_ month_ hour_ min 

101. Date and time Entry Branch completes adjustments to Bills of 
Entry 

day_ month_ hour_ min 

102. Date and time Entry Branch sends adjusted Bills of Entry and 
file to Assistant Revenue Officer 

day_ month_ hour_ min 

103. Date and time Assistant Revenue Officer approves adjusted 
Bills of Entry and refers to Revenue Officer 

day_ month_ hour_ min 

104. Date and time Revenue Officer approves adjusted Bills of 
Entry 

day_ month_ hour_ min 

105. Date and time Revenue Officer approves assessment day_ month_ hour_ min 

106. Date and time Revenue Officer enters assessment into 
ASYCUDA 

day_ month_ hour_ min 

107. Date and time Revenue Officer prints assessment Notice and 
hands over to the C&F agent 

day_ month_ hour_ min 
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108. COMMENT: Use this section to record any extraordinary 
circumstances that affected the time taken in Section H 

 

Section I- Payment of Duty and Taxes- release Order 

109. C&F Agent pays assessment notice at bank - commences day_ month_ hour_ min 

110. C&F agent pays assessment notice at bank - ends day_ month_ hour_ min 

111. Bank submits bank receipt to Customs day_ month_ hour_ min 

112. Date and time Release Order printed day_ month_ hour_ min 

113. COMMENT: Use this section to record any extraordinary 
circumstances that affected the time taken in Section I 

 

Section J- Port Authority Release 

114. C&F Agent submits paid assessment Notice and Release 
Order to DTM Building 

day_ month_ hour_ min 

115. Port dues calculated, and calculations given to C&F Agent day_ month_ hour_ min 

116. C&F Agent pays port dues to bank employee-commences day_ month_ hour_ min 

117. C&F Agent pays port dues to bank employee- ends day_ month_ hour_ min 

118. C&F Agent submits bank receipt at Port Revenue Building day_ month_ hour_ min 

119. Port verification of documents - commences day_ month_ hour_ min 

120. Port verification of documents - ends day_ month_ hour_ min 

121. Date and time loading order and gate pass issued and 
received by the C&F agent  

day_ month_ hour_ min 

122. C&F Agent takes loading order and gate pass to appropriate 
shed for endorsement 

day_ month_ hour_ min 

123. Documents endorsed by Port Authority day_ month_ hour_ min 

124. Documents endorsed by C&F Agent day_ month_ hour_ min 

125. Documents endorsed by the In-Charge at shed day_ month_ hour_ min 

126. Documents endorsed by Customs examining Assistant 
Revenue Officer  

day_ month_ hour_ min 

127. Loading of truck - commences day_ month_ hour_ min 

128. Loading of truck – ends day_ month_ hour_ min 

129. Truck exits through exit gate day_ month_ hour_ min 

130. COMMENT: Use this section to record any extraordinary 
circumstances that affected the time taken in Section J 

 

Section K- Joint Check Point - Customs and Border Guard Bangladesh 

131. C&F Agent submits file to checkpoint day_ month_ hour_ min 

132. Customs verifies release status in ASYCUDA commences day_ month_ hour_ min 

133. Customs verifies release status in ASYCUDA - ends day_ month_ hour_ min 

134. Customs and Border Guard endorse release day_ month_ hour_ min 

135. Date and time truck leaves checkpoint (*) day_ month_ hour_ min 

136. COMMENT: Use this section to record any extraordinary 
circumstances that affected the time taken in Section K 
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Benapole TRS Export 

(*) = Mandatory - if indicated for a section, mandatory questions for the section must be completed/if indicated 
for a question, the question must be completed if the section is used 

Section A- TRS Data (*) 

1. Name of Exporter  

2. Business Identification Number  

3. Agent Identification Number  

4. Bills of Export Number and Date  

5. Manifest Number and Date  

6. Type of Product  

7. Name of Goods  

Section B- Assessment 

8. C&F agent submits hard copy of Bills of Export and supporting 
documentation (*) 

day_ month_ hour_ min 

9. DTI clerk enters data into ASYCUDA and prints Bills of Export day_ month_ hour_ min 

10. DTI clerk creates file and returns file to C&F Agent day_ month_ hour_ min 

11. C&F Agent submits file to Assistant Revenue Officer day_ month_ hour_ min 

12. Assistant Revenue Officer commences assessment day_ month_ hour_ min 

13. EXP form properly completed Yes_ No_ 

14. INSTRUCTION - if answer to above is YES, go to question 17  

15. EXP form returned to C&F Agent for correction day_ month_ hour_ min 

16. C&F Agent submits corrected EXP form day_ month_ hour_ min 

17. Assistant Revenue Officer completes assessment by endorsing 
Bills of Export 

day_ month_ hour_ min 

18. Endorsed file returned to C&F Agent day_ month_ hour_ min 

19. C&F Agent submits file to Revenue Officer day_ month_ hour_ min 

20. Amendments required Yes_ No_ 

21. INSTRUCTION-if answer to above is NO, go to question 27  

22. File returned to C&F Agent for correction day_ month_ hour_ min 

23. C&F Agent submits corrected file day_ month_ hour_ min 

24. Customs enters data into ASYCUDA and prints corrected Bills of 
Export 

day_ month_ hour_ min 

25. File returned to C&F Agent day_ month_ hour_ min 

26. C&F Agent submits file to Revenue Officer  day_ month_ hour_ min 

27. Revenue Officer approves assessment and prints Assessment 
Notice 

day_ month_ hour_ min 

28. File and Assessment Notice returned to C&F Agent (*) day_ month_ hour_ min 

29. Comment: Use this section to record any reasons for 
extraordinary circumstances that affected the assessment process 

 

Section C- Payment  

30. C&F Agent submits documentation to Sonali Bank (*) day_ month_ hour_ min 

31. Sonali Bank procedure - ends day_ month_ hour_ min 

32. Customs enters data into ASYCUDA day_ month_ hour_ min 
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33. Release Order Printed day_ month_ hour_ min 

34. Assistant Revenue Officer reviews file and returns to C&F Agent 
(*) 

day_ month_ hour_ min 

35. COMMENTS: Use this section to record any reasons for 
extraordinary circumstances that affected the time taken in the 
payment process 

 

Section D- Examination 

36. Date and Time of arrival of consignment at export yard (*) day_ month_ hour_ min 

37. C&F Agent submits file to Revenue Officer day_ month_ hour_ min 

38. Revenue Officer assigns file to Assistant Revenue Officer day_ month_ hour_ min 

39. C&F Agent enters information into Car Pass register-
commences 

day_ month_ hour_ min 

40. C&F Agent enters information in Car Pass register-ends day_ month_ hour_ min 

41. Examination commences day_ month_ hour_ min 

42. Discrepancies in file details detected Yes_ No_ 

43. INSTRUCTION- if answer to above is NO, go to question 46  

44. Export file returned to C&F Agent for correction day_ month_ hour_ min 

45. Corrected export file returned to Assistant Revenue Officer day_ month_ hour_ min 

46. Examination-ends day_ month_ hour_ min 

47. Car Pass issued day_ month_ hour_ min 

48. File returned to C&F Agent day_ month_ hour_ min 

49. C&F Agent submits file to Revenue Officer  day_ month_ hour_ min 

50. Revised Assessment Notice required Yes_ No_ 

51. INSTRUCTION- answer to above is NO, go to question 58   

52. Revised Assessment Notice printed day_ month_ hour_ min 

53. Revised Assessment Notice given to C&F Agent day_ month_ hour_ min 

54. C&F Agent pays any revised assessment at bank-commences day_ month_ hour_ min 

55. C&F Agent pays revised assessment at bank-ends day_ month_ hour_ min 

56. Receipt for additional charges submitted to Customs day_ month_ hour_ min 

57. Customs enters data into ASYCUDA day_ month_ hour_ min 

58. Approved Bills of Export submitted to Assistant Commissioner day_ month_ hour_ min 

59. Assistant Commissioner approves file and returns to C&F Agent day_ month_ hour_ min 

60. COMMENTS: Use this section to record any reasons for 
extraordinary circumstances that affected the time taken in the 
examination process 

 

Section E- Release and Export 

61. C&F Agent submits Car Pass at Exit point of Bangladesh (*) day_ month_ hour_ min 

62. Gate pass issued day_ month_ hour_ min 

63. Truck exits Bangladesh (*) day_ month_ hour_ min 

64. C&F Agent enters export information in EGM register 
commences 

day_ month_ hour_ min 

65. C&F Agent enters export information in EGM register ends day_ month_ hour_ min 
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66. COMMENTS: Use this section to record any reasons for extra 
ordinary circumstances that affected the time taken to release the 
goods 

 

Additional comments 

67. Have you ever faced rejection of your consignment from the 
importer  

Yes_ No_ 

68. If yes, please state the reasons   
69. Have you faced rejection of any consignment on the ground of 
non-compliance by the domestic regulatory authorities? 

Yes_ No_ 

70. If yes, please state the reasons  
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Appendix B: The Business 
Process of Agricultural 
Commodities

Appendix B1: Chattogram 
Import Business Process Map
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Appendix B2: Chattogram 
Export Business Process Map
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Appendix B3: Dhaka Import 
Business Process Map

Appendix B4: Dhaka Export 
Business Process Map
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Appendix B5: Benapole Import 
Business Process Map

Entry of truck to Bangladesh Border 

 
Assessment, Examination and Release 
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Appendix B6: Benapole Export 
Business Process Map
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